
 

Fabian Biagetti, VP Operations 
Sacramento California Campus 
24988 Blue Ravine Rd. 
Suite 108, PMB-155 
Folsom, CA  95630 
T 916.496.1621 · F 916.983.5778 [DATE]      

 
[COMPANY NAME]      
[COMPANY ADDRESS]     
[COMPANY CITY, ST, ZIP]     
 
[SDG&E ACCT NO (s)]          
 
[CONTACT NAME]     [CONTACT TITLE]     
[CONTACT PHONE]     [CONTACT E-MAIL]     
 
Re: SDG&E IEEA Program Participation 
  
Thank you for your interest in the Industrial Energy Efficiency Acceleration (IEEA) Program sponsored 
by San Diego Gas & Electric (SDG&E).  The IEEA Program is designed to identify opportunities for 
improving your site’s business practices associated with energy management in addition to identifying 
potential technical energy efficiency opportunities.  To this end, the IEEA Program Phase I will include 
the following activities at no cost to [COMPANY NAME]     : 
 

• Conducting a 2-hour diagnostic workshop with all key representatives of the site management 
team using the One-2-Five Energy tool; 

• Conducting a high-level technical site audit to validate and confirm the findings of the 
management workshop and identify potential technical energy efficiency opportunities requiring 
further study; 

• Benchmarking, anonymously, the results of the management workshop against business practices 
identified during similar diagnostic sessions conducted with other entities in the same industry; 

• Compiling a comprehensive report containing the results of the management workshop, 
benchmarking analysis, and recommended actions for improving current energy management 
business practices; 

• Creating an action plan outlining the typical tasks required to address the recommended actions 
generated from the management workshop, a description of the identified potential technical 
opportunities, and identification of other SDG&E-sponsored demand side management programs 
that may be applicable; and 

• A powerpoint presentation to the full site management team summarizing the findings and 
recommendations arising from the IEEA Program activities. 

 
The proposed format for the above-mentioned on-site activities is a one-day assessment program 
structured generally as follows: 
 

• 8:30 am to 10:30 am  – One-2-Five Energy Diagnostic Session 
• 10:30 am to 12 Noon  – Technical Audit 
• 1:00 pm to 2:30 pm  – Technical Audit, continued 
• 2:30 pm to 3:30 pm  – Report Compilation and Presentation Preparation 
• 3:30 pm to 4:30 pm  – Presentation of Results to Management Team 

 
A final version of the IEEA Program Phase I deliverables, reflecting all comments and issues raised 
during the presentation to management, will be delivered within 2 weeks of the one-day on-site activities.  
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The final IEEA Program Phase I materials may also include an option for your site to participate in Phase 
II of the IEEA Program which includes consultative support in implementation of the identified 
opportunities. 
 
Although participation is the IEEA Program requires no monetary contribution, [COMPANY NAME] 
     does agree to: 
 

• Make members of the site management team, which may include representatives from 
administration, operations, finance, utilities, maintenance, procurement and all other appropriate 
functional areas, available to participate in the 2-hour management diagnostic workshop;  

• Provide access to the site and personnel familiar with plant utility systems and operations and 
informational support during the technical site walk-through;  

• Provide energy-related information, including site energy usage information from SDG&E, as 
requested in advance preparation of the on-site activities and in completing the necessary 
analysis; and  

• Good-faith evaluation of the recommendations provided and consideration to the implementation 
of the prescribed actions. 

 
Please note that the IEEA Program is effective August 1, 2006 through July 31, 2008, or until funds are 
spent, whichever comes first.  California Consumers are not obligated to purchase any full fee service or 
other service not funded by this program.  This program is funded by California utility ratepayers and 
administered by SDG&E under the auspices of the California Public Utilities Commission (CPUC). 
 
At your earliest convenience, please sign in the space indicated below to indicate acknowledgement of the 
information provided in this letter and fax to EnVinta at 916-983-5778 or e-mail to me at 
fbiagetti@envinta.com.  Immediately, upon receipt of this signed acknowledgement letter your EnVinta 
representative will contact you to schedule your on-site activities and arrange all logistical issues. 
 
Thanks gain for your interest in the IEEA Program and we look forward to our on-site activities with you. 
 
Regards,  
 
Fabian Biagetti 
VP Operations 
EnVinta 
 
    Executed: Name:   _______________________ 
 
      Title:   _______________________ 
 
      Signature:  _______________________ 
 
      Date:   _______________________ 


