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High-energy-use companies see benefits, implem

It's common knowledge among manufacturers that
effective energy management is a key strategy for
controlling costs and raising productivity. But how can
you manage what you don’t measure?
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“As facilitators, our intent is to create awareness of a
company’s energy use throughout the organization,”
said Gary Oudenhoven, the Public Service account
executive who worked on the One-2-Five process with
the Wisconsin Stora Enso sites. “At the same ime, we
also benchmark our customers against like indL‘tries.”
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the guys on the floor, and get discussions going
between departments about how they actually manage
their energy use,” said Oudenhoven.

Based on the One-2-Five diagnostic session and the
help of Public Service, Stora Enso has developed smart
energy-use action plans. The One-2-Five process has
also allowed Stora Enso to track how effective each mill
site is in implementing the plans.

“One of the big things is One-2-Five helps customers
look at their different operations,” Oudenhoven said.
“They can benchmark across their sites, and see each
one’s strengths and weaknesses. That allows them to
focus on their weaknesses and put the resources where
they’ll help the mills become more effective.

“They can also find that one mill has identified some-
thing that needs to be fixed to help conserve energy.
You might have one mill doing it, but not all; One-2-
Five helps you see that.”

In reaction to the recommendations developed by
Pubic Service and the Stora Enso teams, the mills are
currently striving to achieve a consistent 4-star rating,
which would put them among the top 2% in efficient
energy use among globally evaluated industrial sites.

If your company would like to take advantage of this
free opportunity to use energy more wisely, contact your
Public Service account executive about the

One-2-Five process today.





